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ABOUT AG BARR

● Anyone heard of AG Barr?

● AG Barr are FMCG - fast moving consumer goods 
business

● Less known for our corporate brand and more 
famous for our consumer brands

● Let’s look at some of our brands
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About AG Barr - Our Brands



ABOUT AG BARR - SOME KEY FACTS ABOUT THE BUSINESS 
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Employ 1000 
amazing people 
across the UK

Deep heritage, 
family feel but 

we’ve been a plc 
since the 1960s

Turnover of 
almost £300 

million in sales

Diverse employee 
base - longest 

serving employee 
celebrated 46 years 

service last week

We have people 
who drive trucks, 
make product and 

sell to our 
customer base



INITIAL REQUIREMENTS

• First-Class User Experience

• Integration and Automation

• Induction

• Compliance Tracking & Reporting

• Any Device, Anywhere
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THE CHALLENGE

• Win the hearts and minds following disappointment 
with a previous LMS and e-learning

• Diverse audience all starting at different points

• Create an extension to a very small L&D team

• Drive L&D ownership to individual level
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THE SOLUTION

• Totara – Freedom to Innovate

• Modular Extensible Architecture

• Shaped Around the Business

• Created iLearn as a Brand

• Focused on Creating a Beautiful User Experience

• Drive User Engagement Via Automation

• Open Learning for All
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THE SOLUTION - DIGITAL FIRST INDUCTION

• Seamless HR Integration

• Timely Welcome Email

• Consistent Approach

• Adaptive Business Unit Specific Map

• Digital Badge for Completion

• SCREENS & VIDEO
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Digital first induction - Timely welcome email



Digital First Induction - Landing Screen



Digital First Induction - Induction Programme Map
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Digital First Induction - Introduction Section



Digital First Induction - Watch it, Read it, Learn it



Taste of Barr Workshop & Digital Badge for Completion



• Learning All in One Place

• Clearly Shows Compliance Status

• Gamification via Learning Score

• Digital Badges to Reward

• External Learning

• SCREENS

THE SOLUTION - MY LEARNING DASHBOARD
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My Learning Dashboard - Not Compliant



My Learning Dashboard - Fully Compliant



My Learning Dashboard - Digital Badges



THE SOLUTION - OPEN LEARNING FOR ALL

• Team, People Manager, Leader Dashboards

• Automated Learning Campaigns & Tracking

• Curated Feeds (Anders Pink) & Resource Library

• Competencies and Self Assessment

• My Coaching Performance Management Plugin

• SCREENS
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I’m a Team Member - Curated Resources



I’m a People Manager - Curated Resources



I’m a Leader - Curated Resources



The Solution - A Culture of Learning with Campaign’s



Find Learning - Course Browser



Find Learning - Course Browser



Competencies



Competencies - Self Assessment



THE SOLUTION - REPORTING AND ANALYTICS

• Pulse View Reporting Dashboard

• Used the Data to Make Decisions

• Team Manager Reports

• SCREENS
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Pulse View Reporting



Googlebox Campaign Report



WHAT’S NEXT FOR ILEARN

• Mobile App - Launched Recently

• Ask Flo Induction Buddy

• SCREENS
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Mobile App



Mobile App



Ask Flo - Induction Buddy



1,096 Hours 
of L&D Time Savings 

(Induction)

50% Reduction
In Health & Safety

Incidents

96% Completion Rate 
for Health & 

Safety Training

THE RESULTS
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RESULTS - AWARDS

Totara 2016 
Best Project 

Manufacturing

LP Live 2018
Learner Engagement
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Best UK Learning Platform Implementation




