LEARN AGBarr

BUILDING GREAT BRANDS

Creating a first-class user experience
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INTRODUCTION

Lindsay Barrie James Marshall
L&D Business Partner Solutions Architect aka the sub from the bench - Learning Pool
AG Barr ,‘ @jmarshlearntech
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1. About AG Barr

2. Initial Requirements and the Challenge
3. The Solution

4. What's Next for iLearn

5. The Results
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ABOUT AG BARR

e Anyone heard of AG Barr?

e AG Barr are FMCG - fast moving consumer goods AG B rr
business a

BUILDING GREAT BRANDS

® Less known for our corporate brand and more
famous for our consumer brands

® Let’s look at some of our brands
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About AG Barr - Our Brands

o
FUNKIN

COCKTAILS

PINEAPPLE & BUIT PUNG

ROCKSTHR



........................

ABOUT AG BARR - SOME KEY FACTS ABOUT THE BUSINESS

8 M

Employ 1000 Deep heritage, Turnover of Diverse employee We have people
amazing people family feel but almost £300 base - longest who drive trucks,
across the UK we’ve been a plc million in sales serving employee make product and
since the 1960s celebrated 46 years sell to our

service last week customer base
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INITIAL REQUIREMENTS
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First-Class User Experience

* Integration and Automation

o

==l
‘“ —

* Induction
e Compliance Tracking & Reporting

 Any Device, Anywhere
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THE CHALLENGE

 Win the hearts and minds following disappointment
with a previous LMS and e-learning

 Diverse audience all starting at different points
* Create an extension to a very small L&D team

* Drive L&D ownership to individual level
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THE SOLUTION

e Totara— Freedom to Innovate

e Modular Extensible Architecture

 Shaped Around the Business

* CreatedilLearn as a Brand
 Focused on Creating a Beautiful User Experience

* Drive User Engagement Via Automation
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 Open Learning for
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THE SOLUTION - DIGITAL FIRST INDUCTION

 Seamless HR Integration

e Timely Welcome Email
* Consistent Approach

 Adaptive Business Unit Specific Map

 Digital Badge for Completion
SCREENS & VIDEO

..............

............................
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ILEARN Digital first induction - Timely welcome email

M Gmail Q_ labelilearn X =

« N 0 i =

Compose

Inbox

Starred ‘ ‘ = D
Snoozed 4 % & "’ i \\i\\
Sent - ‘ "I
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o SOFT DRINKS
Drafts

[Imap]/Bin
FOLLOW UP Good morning,
ILEARN
More
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Welcome to A.G. Barr, we are pleased to welcome you onboard!

We've set you up with your iLearn account which, in the first instance, will give you
access to our online Company induction, as well as lots of resources to help you with
your personal learning and development throughout your career with us.

Access iLeamn:

www.ilearn-agbarr.co.uk (or access the link from the "my resources"” tab on our
Intranet site).

Username: testuser@agbarr.co.uk
Password: v&24tU!?fT (you will be prompted to change this).

Please complete all of your online induction within four weeks of your start
date. Your induction will be monitored for auditing purposes.

Please now proceed to log on and begin to complete your online induction.Please
ensure that towards the end of your online induction, you secure your place on our
two day Taste of Barr programme which will complete your onboarding experience in
to our organisation. For additional help and information, feel welcome to access:
Instructions on how to access the online Induction




ILEARN Digital First Induction - Landing Screen

HLEARN m My Learning Performance Management Competencies MyReports FindLearning Admin Calendar

THE NEW ILEARN APP

HAS LANDED

ILEARN

Click here to find out more about the app and how you can get a hold of it.

Employee induction I'm a team member I'm a people manager & I'maleader




ILEARN

Digital First Induction - Induction Programme Map

ELEARN Home MyLearning Performance Management Competencies MyReports FindLearning Admin Calendar
Employee induction
roductio Welcoming you (eeping you safe and compliant Supporting you Developing and informing you

ROCKS T

~I\O 5
ENERGY DRINK:




ILEARN

Digital First Induction - Introduction Section

Employee Induction

Welcoming you Keeping you safe and compliant Supporting you Developing and informing you

Introduction

Get an insight into how your iLearn induction works...

To complete this section all you need to do is view the video below.

N EMPLOYEE
| INDUCTION



ILEARN Digital First Induction - Watch it, Read it, Learn it

Home MyLearning Performance Management Competenciez MyCoaching FindLearning Calendar

Welcoming you

Get aninsight into how your induction programme works...

To complete this section all you need to do is view the videos and explore each of the web links below. When you have completed
an item a tick will appear indicating the activity is complete

video message for you to find out more about what being part of A.G. Barr is all about. The second
ut A.G. Barr and what makes us so specia

Qur People

Please take the time to explore all of the links below f the links will open in a new window.

Our Board Our History Our Brands




ILEARN Taste of Barr Workshop & Digital Badge for Completion

EMPLOYEE
Beodii | INDUCTION

Face-to-Face

-'."- Taste of Barr

View all se23ion2




THE SOLUTION - MY LEARNING DASHBOARD

 Learning All in One Place

* Clearly Shows Compliance Status
 Gamification via Learning Score
 Digital Badges to Reward

 External Learning

SCREENS
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My Learning Dashboard

My Learning Score

m e.Learning Face.to-face Badges

Compliance Module Status Date Completed Date Due &

ra 1. Anti-Bribery & Corruption

v ﬂ 2. Risk Management

T | 3. Data Protection

Recertification Window

Validity




ILEARN My Learning Dashboard - Not Compliant
HLEARN Home m Performance Management Competencies My Coaching Find Learning Calendar

My Learning Dashboard

My Learning Score My Compliance

(W ELGEE  Programs Courses Modules  Face-to-face  Badges Learning Evidence

Certification Name ¢ Status Date Due Date Completed

/@ | 1. Anti-Bribery & Corruption Certified 31 Mar 2020 at 00:00 20 Jun 2017

%] 2 Risk Menagement Certified 29 Aug 2020 at 10:13 29 Aug 2018

=] 29 Aug 2020 at 10:28 29 Aug 2018

o 3. Data Protection

4 Diversity and Inclusion 28 Mar 2019 at 16:40

15 May 2016 at 00:00

«" = OSE-First Aid
o




ILEARN My Learning Dashboard - Fully Compliant
HLEARN Home m Performance Management Competencies My Coaching Find Learning Calendar

My Learning Dashboard

My Learning Score My Compliance My Badges

(0 ELGEE  Programs Courses Modules  Face-to-face  Badges Learning Evidence

Certification Name ¢ Status Date Due Date Completed

1. Anti-Bribery & Corruption 31 Mar 2020 at 00:00 20 Jun 2017

@2 2. Risk Management 29 Aug 2020 at 10:13 29 Aug 2018

e 29 Aug 2020 at 10:28 29 Aug 2018

o 3. Data Protection

T o 29 Aug 2020 at 10:13 29 Aug 2018

29 Aug 2020 at 10:13 29 Aug 2018

=" = OSE-First Aid
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ILEARN My Learning Dashboard - Digital Badges
HLEARN Home m Performance Management Competencies My Coaching Find Learning Calendar

My Learning Dashboard

My Learning Score My Compliance My Badges

Compliance Programs Courses Modules Face-to-face Learning Evidence

2016
Soclal Media -
— Qﬁ\ﬁ'&*
L
- a

Finance L]

Fundamentals "

Googlebox Challenge Employee Induction Finance Fundamentals Social Media Challenge Gold Learning at Work Week
Badge (EXPIRED) 2016 Challenge #5 -
Connect with Colleagues




THE SOLUTION - OPEN LEARNING FOR ALL

m Home MyLlearning Per C MyCoaching Find Learning
Home > I'm a leader

e Team, People Manager, Leader Dashboards

 Automated Learning Campaigns & Tracking -

e Curated Feeds (Anders Pink) & Resource Library

As leaders in the business it is impor tant that we all take ownership of our own learning.
This section provides a curated list of some hand picked leadership resources you may find useful. Please check back as this will be updated regularly
L "E
e Competencies and Self A men o
P d e ssessme e

Performance )

e My Coaching Performance Management Plugin

SCREENS
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ILEARN

I’'m a Team Member - Curated Resources

—Fm a team member

Ted Talk Videos

Ideas worth
spreading

; .,- .
N

L %9 4
Articles Career Development Barr Behaviours




ILEARN

I’'m a People Manager - Curated Resources

Pm a people manager

Management
Development pr 2
Framework : <3
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ldeas worth
spreading
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Business Skills IT Skills Quality Safety & Environment Ted Talk Videos



ILEARN

I’m a Leader - Curated Resources

Pm a leader

As leaders in the business it is important that we all take ownership of our own learning.

This section provides a curated list of some hand picked leadership resources you may find useful. Please check back as this will be updated

regularly.

.IID‘A HEMERLING

LATEST LEADERSHIP ARTICLES

One Team Activity That Will Do Wonders For Your Team... Really!
Effective Leadership is Common Sense: Why Then is It So Elusive?
7 Steps To Becoming A Happier, Higher-Performing Leader

Leader Values

How to Become a More Well-Rounded Leader

5 Things | Control as a Senior Leader | Ron Edmondson

Getting Buy-In for Leadership Development Training
b 3 Steps to Train Your Brain to Become a Smarter, Happier Leader

Wanting to be Led vs. Wanting to be a Leader | Ron Edmondson

Why Curiosity is a Leader's Best Friend in Today's World of Change




The Solution - A Culture of Learning with Campaign’s




ILEARN Find Learning - Course Browser
GLEARN Home MylLeaming Performance Management Competencies My Coaching m Calendar

Home > Browse All Learning

Filters Being Brilliant ' Always Learning ' | Results Driven ' Relationships Matter |/ Mobile I Desktop ' Tablet [ AllDevices

Sl iilla =

Manufacturing Competency Business Skills Compliance IT Skills
Courses

O o000

< | !

Resources for Managers Quality, Safety & I'm a New Employee Leadership Resources
Environment




ILEARN Find Learning - Course Browser

HLE AR N Home MyLlearning Performance Management Competencies My Coaching Bl IE"T "8 Calendar

Home > Browse All Learning > Pocket Books

Fiters: - Being Brilliant ' Always Learning " Results Driven [ Relationships Matter (' Mobile [ Desktop [ Tablet " All Devices

ABSENCE APPRAISALS
MANAGEMENT . s~ Pocketbook
Pocketbook . - A

frank Scott-Lennon Mas A Eggent

Absence Management Pocket All Pocket Books Appraisals Pocket Book
Book

BODY LANGUAGE COACHING COMMUNICATOR'S
Pocketbook Pocketbook Pocketbook




Competencies

HLEARN Home MyLearning Performance Management Competencies FindLearning MyTeam Calendar

nercial > Sales Competency Framework

g Sales Competency

Framework

Welcome to the Sales Competencies section. In this section you can find more detailed information about the Sales Competency Framework, the
individual competency descriptors, the role profiles and access to the self assessment tool

Download the Launch the interactive Download the role Launch the self
competency descriptors competency can profiles assessment tool

N N

Development Resources Click each of the competencies to view resources and recommended development

Commercial ‘ Excellence in
Understanding Execution

©




ILEARN

Competencies - Self Assessment

Home View History

Self-Assessment

Name: Douglas Brown

Created: 14th May 2019

Job Title: Sales - Account Controller

Job Level: Level 2

Please click within the table cell that you feel corresponds to your competency level. Once you complete all table
cells the Finish button will appear. Click this to generate a snapshot pdf for you to download or print.

Competencies Developing Proficient Excelling

. Compelling Selling @

Commercial Understanding @

- Negotiation @

- Building Customer Influence @

Excellence in Execution @

. Account Management @



THE SOLUTION - REPORTING AND ANALYTICS

e Pulse View Reporting Dashboard

SONONONO

e Used the Data to Make Decisions

e Team Manager Reports
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Pulse View Reporting

Home

Loarning Score (Cuwiom ) Learning Score [AN) m

S2e Login Report: 2016

pr——




Googlebox Campaign Report

View a saved search... [ GoogleBox

Course Name

Googlebox - Challenge 1
Googlebox - Challenge 2
Googlebox - Challenge 3
Googlebox - Challenge 4

Googlebox - Challenge 5

Clicked Through

Course Shortname

Googlebox - Challenge 1
Googlebox - Challenge 2
Googlebox - Challenge 3
Googlebox - Challenge 4

Googlebox - Challenge 5

3l exvort

Clicked Through
298
232
210
193

169

Challenge Complete

Challenge Complete
152
161
119
156

136




WHAT’S NEXT FOR ILEARN

[ILEARN [ R

 Mobile App - Launched Recently

 Ask Flo Induction Buddy

Your induction buddy Otto iz on hand to ack any questions

Just click on the icon below to launch the interactive chatbot.

*  SCREENS e

« Resources 53 Jargon busting
 Search (say Saarch fohowed by

Ask me something...

Ask me sometning
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ILEARN

ILEARN

Mobile App

wl EE 4G 16:33

iLearn

Your username is now the same as your HRE Portal

fogin.

This is & 7 digit number starting with a 0.

¥ you cannot login, please use the forgotten your
orp d link below or #eam

support using the button at the bottom of the

scroen.

Username

Password

Remember username

Barr Behaviours

ol EE 46 16:33

iLearn

LEARN

Employee induction

Barr Behaviours




ILEARN

Mobile App

Body language affects how others see us, but
it may also change how we see ourselves.
Social psychologist Amy Cuddy argues that
"power posing"” - standing in a posture of
confidence, even when we don't feel
confident - can boost feelings of confidence,
and might have an impact on our chances for
success.

gl

~
Ted Talk: Amy Cuddy: Your Body Language May .
Shape Who You Are RS
— [*E
Cuddy

Amy
Your body language may shape who you are

Barr Behaviours Barr Behaviours

16:33

Barr Behaviours




ILEARN

Ask Flo - Induction Buddy

HLEAR N Home MyLlearning Performance Management Competencies My Coaching My Reports

Employee Induction

“« Introduction Welcoming you Keeping you safe and compliant Supporting you Developing and informing you

Any Questions? - Just Ask Flo

Your induction buddy Otto is on hand to ask any questions
Just click on the icon below to launch the interactive chatbot.
Hi, I'm Otto. I'm here to answer your

questions and look after your
elearning. Ask me about

Resources and Jargon busting
Search (say search followed by
what you're looking for and I'll find
all the relevant documents

Help (! respond best to the words i
bold

Whosoff is the system we use to book

Ask me somethlng... time off, you can click here to access
it.

Ask me something

Find Learning

Admin




THE RESULTS

1,096 Hours 96% Completion Rate
of L&D Time Savings In Health & Safety for Health &
(Induction) Incidents Safety Training
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RESULTS - AWARDS

Totara 2016 LP Live 2018
Best Project Learner Engagement

Manufacturing
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ILEARN

Best UK Learning Platform Implementation

'LEARN

learning
technologies

awards 2018
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Thank you for your time.



