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WHY TOTARA PERFORM

Basic performance management features are available
in Totara Learn.

But there’s a growing need for more dedicated tools.

Organisations need the flexibility to operate
the workflows that work best for them.

« Traditional periodic performance reviews/appraisals
« Continuous performance feedback models
« Everything in between!

Totara Perform is a suite of performance tools designed
to support you now and into the future.




WHERE DOES PERFORM FIT

AUTONOMOUS AND

INTERCONNECTED PRODUCTS
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Courses

Program & Certifications
Catalog

Required Learning
Seminar Management
Course building tools
Learning Plans
Completion tracking

SHARED
SERVICE LAYER

<totaraengage
O and connections
in Workspaces
+ Targeted Announcements
Peer-to-peer learning in the workflow
User content creation and sharing
Likes/Follow
Recommendations Engine
Todo lists
Calendars
Leaderboards/Recognition
Integration with 3rd party office tools

Forums

Messaging

Blocks

User Management
Team Management
HR import
Audiences & Groups

totaraperform

* Appraisals

* Check-ins

* 360 Feedback

* Goals / OKRs

* Competencies

» Competencies profile
» Dashboard reporting

Graphical reporting
Integrated dashboards
Badges

Event/ logs

Custom fields

Totara Connect
Internationalization

Surveys

* Competencies

External feeds

Mobile App

Hierarchies

Themes

Extensibility, Security, Web services
External feeds




OUR VISION FOR PERFORM

Our solution will be a comprehensive, effective set
of tools for managing staff performance that will be:
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Easy to use Flexible Suitable for all
sizes of companies




OUR VISION FOR PERFORM

Perform should:

 Support traditional as well as modern
performance management practices

« Support easy user customisation

* Integrate seamlessly with
other Totara products

...resulting in a suite of products that offer
even greater value than they would individually.




PERFORM V1 ROADMAP

All Performance Management
features currently in Totara Learn
will persist within Totara Perform.

Totara Perform will include
enhancements, either requested
by our community or driven by

a response to competitor and
market trends.




PERFORM V1 ROADMAP

FEATURE V1

Decoupled from Learning Plans centralised management,

Competencies extendable criteria and new tracking options

Decoupled from Learning Plans, ability to

Evidence create forms with specific fields per evidence type

Support for popular Goal frameworks

Goals such as Objectives and Key Results (OKR's)

Appraisals and More flexible and dynamic with a modular approach
360 feedback resulting in introduction of Performance cycles
Check ins Ability to create micro scheduled or ad hoc Performance Reviews

Visual reporting (users and admins, high

Dashboards level and drill down, process and outcomes)

Notifications Improved tools for managing/scheduling system notifications




COMPETENCIES IMPROVEMENTS

« Dedicated Competency Profile
 Extended the methods available to allocate

« Reduced the complexity surrounding set
up and allocation
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« Improved tracking of Competencies
progress for individuals and Organisations




COMPETENCY

PROFILE
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Competency Profile

Seif-assign competencies

*

Latest achievement

Registered Nurse

Competencies

25% V0%

Prof ficient

Registered Nurse Team Leader

Team Leader



APPRAISALS IMPROVEMENTS

« New and improved user interface

 Improved user engagement
in the Performance process

» Greater flexibility for handling of
new starters and changes to position

« Better handling of changes to an appraisal

« Better handling of multiple job assignments
& dynamic relationships

« Improved reporting for both end
users and administrators




PERFORM

DASHBOARD
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Performance cycle

)

Wellington District health board 2019 Performance Cycle

Jan Feb Mar Apr May Jun Jul

\ Overdue Activities

Mid-year review

Upcoming Activities

Task

Write 360 reviews for

ymeron - Registered Nurse

Add new activity

Your activities

Latest updates

Due date
otember a You gave feedback for Sarah Hill

Due date & You submitted your Mid-year review

William Shatner completed an action from
your check-in

See all updates
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Competencie

Data about you

SIDE-BY-SIDE

Bob Smith’s Appraisal

ty Foedback

DATA VIEW
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1. How do you feel you engage with your peers?
Feedback type € - Annonymous -

Date received

Timeframe 1 - Filter by tag ) °

1. How do you feel you engage with your peers?

Jane Doe

'

Michael Harris

Really enjoyed you

2. Rate your performance this year to date

2. Rate Bob's performance this year to date:
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NEW: CHECK-INS

« Templated check-ins

« Encourage quality conversations
at regular intervals

 Ability for team members and
managers to book in check-ins

« Help to resolve any concerns
before they become real issues

» Recognise achievements as they happen
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Notes

CHECK-INS

< February 20198 > ipscing elkr: sed dia

Florence N

william Shatner .

Self assessment Progress




MIGRATION PROCESS AND TIMELINES

Version 12 Version 13

Available now 2019
Later version
Current appraisals etc. Current appraisals etc.

Data migration tool -
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PRICING

FIRST PRODUCT

SECOND PRODUCT

ADDITIONAL PRODUCTS

100% applicable
subscription price

50% applicable
subscription price

25% applicable
subscription price




HOW YOU CAN ENGAGE WITH US

Talk with your Totara Partner

Use Totara Community for open discussions:
https://totara.community/mod/forum/view.php?id=7019

Contact me: michael.ball@totaralearning.com



https://totara.community/mod/forum/view.php?id=7019
mailto:michael.ball@totaralearning.com
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