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Introduction

ThermoFisher
SCIENTIFIC

o Qur mission is to enable our customers to make the world healthier, cleaner and safer

= 70.000 employees worldwide
= 5000 in Electron Microscopy

© EM-University

ELECTRON MICROSCOPY
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Supports 1000 Field Service Engineers

Electron Microscopy product knowledge and skills
4 training locations

Totara LMS
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Migration from SAP to Totara

Our motivation to choose Totara:
» Flexibility to continuously develop our LMS in dynamic business environment
e Future vision: Transition from a course oriented LMS to a skills oriented LMS
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* How to use LMS
* Support Contacts

* Training Activities
Course Prebookings
Favorites
Qualifications Profile
Settinas

Compliance
Employee Development
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Course Developer Instruction and Tutoring Course Administration
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m Web-Based Training (21) , Static Web-Based Training (1)

| History, Back Forward

Your current training activities in summarized format.

Course S Delivery Method S  Schedule

ALL Service Arc Flash Safety 2016 WBT Relessed until Unlimited

ALL Service Electrical Safety 2016 WBT Released until Unlimi

ALL Service Job Safety Analysis 2016 WBT Relessed until Unlimited

ALL Service Laser Safety 2016 WBT Released until Unlimited

ALL Service Lockout/Tagout 2016 WBT Relessed until Unlimited

Product Training
Safety

| search Term

Search Course
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ALL Service Radiation Safety 2016 WBT Released until Unlimited

TEM Titan BCM Pre-study Module WBT Released until Unlimited
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Focus on the goal first

Why? h
e LMS mainly shows formal learning;
typically only 10-15% of the total learning progress... v
®m Formal learning
® Informal learning

OTJ experience

e LMS should show skill gaps (the goal) instead of only the course offering (the means)

Identify Identify Identify Find Close

business need team skill gap FSE skill gap skill gap solutions skill gap
Regularly define required Identify learning needs Identify specific Find learning solutions Develop skills
Skills/knowledge per within the team learning needs based on identified using a variety of

Field Service region for individual FSE FSE skill gap learning solutions



Focus on the goal first

How?

e Best of breed
o Skills Base — Skill assessment
= Totara — Skill development

o Standard Totara functionality:
= Competences
o Learning plans

e Totara enhancements

At a glance About

Team: TEM Test Team 1

3.85 86% Role: GTS TEM

Assessments: 2 overdue [view]
Skill level

Assess Now »
Competency level

more...
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TEM Computer Skills  TEM Electron Column  TEM Data Acquisitio TEM Power Supplies

Skills

TEM System Skills TEM High Tension

Skills
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Skill (TEM Skills » TEM System Skills)

" 002: Install Krios System
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Description

Perform mechanical install, get beam down, ready for tuning and SAT




EM-University demo

TEM All Courses. ] [ TEM Mid Range ] [ TEM High End ] [ TEM Life Science ] [TEM Semmonduclors]

Online courses (no prerequisites)

TEMEPU SAT Procedure

TEM Corr Oniine Training

L Introduction

“TEM Themis G2 Oniine

EM DCOR Onine Training

TEM VIS Online Training
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Service Tooling

TEM Intro and Operate.
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Corrective Maintenance

[ TEM Tecnal Basic ]"[ TEM Talos Basic ]"[

Corrective Maintenance

TEM Ttan Basic
Corrective Maintenance

¥

TEM High Tension &
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My Learning

£8Bookings.

@ Racord of Learning
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‘TEM High Resolution
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TEM Titan High
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Activiies Prersquistes || Dowrloads a
Activities

Instructor Led Training (n short ILT), previously refered to

£ any re-work = dfined. it & mandtory o cornaiets this onlie presrator
At e nd of each course you willbe asked to provic your feedback
Plesse not ciatory step to receive credi for
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TEM Introduction and Operate Feedback

TEM Introduction and Operate Pre-work TEM Introduction and Operate ILT
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marked compiete

St St s

TEM Introduction and Operate course certificate. TEM simulator exercises
Not svalatle unesz:
- The actvty TEM Introduction and Operate LT is mrked complete
- The scivity TEM Introduction and Operate Feedback = marsed
compite




Future needs

e Visual reporting within Totara, flexible combination of data
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» Advanced workflow flexibility, reduce administration



Summary

e Big steps are made when migrating from SAP to Totara

= Graphical navigation

o Flexibility
e Totara offers many opportunities for future development of EM-University
e For now, a combination of platforms seems to be the way to move forward
e Challenge: keep it simple, move towards single platform experience



Questions?

rolf.van.den.heuvel@thermofisher.com
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