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What you might think of when 
you hear the word “Control”



What “control” might actually 
mean in everyday life



Before Totara



ESR

• Trust used the Electronic Staff Record Oracle Learning Management 
System (ESR OLM)
• Face to Face bookings done by Education admin team
• Limited eLearning capabilities (single SCORM only)
• Reporting and tracking of compliance generated outside of ESR and 

distributed periodically via reports cascaded by Human Resources team
• Does not support importing of learning data from external sources



Control?

• Lots of control for the Education team, but…
… labour-intensive to manage learning and reporting
… staff and managers didn’t “own” their learning
… little prospect of fundamental change or development

• But, it is the system used across the NHS, and…





How does Totara put you “in control”?



Learners in control

• Control of how and when you learn (eLearning, self-enrolment, 
multiple routes to achievement
• Control of what you need to do (Certifications and Programs, Learning 

Plans)
• Control of your data (Reports, Exports)



Managers in control

• Understanding what staff need to do (Reports, Dashboards)
• Controlling when and how staff learn (Booking onto Seminars on their 

behalf)
• Being informed of what’s happening (automated emails)



Your organisation in control

• Controlling who does what (Audiences, Certifications and Programs, 
access restrictions)
• Monitoring what’s happening (Reports, Dashboards)
• Controlling system data (HR Import, Course Completion Upload)



How has Totara put us “in control”?



Learners are in 
control of what 
they need to do

• Front and centre of the 
home page

• Click through to detailed 
information and links to 
complete learning



Learners control 
how and when 
they learn

• Information about exact 
due dates

• Choice of routes 
(eLearning, Seminar) to 
meet learning 
requirement



Managers 
understand what 
staff need to do

• Simple to use reporting 
dashboards for 
immediate and 
extended team

• Links to more detailed 
RAG reports



Managers control 
when staff learn 
and stay informed

• Ability to book staff onto 
selected courses on 
their behalf

• Automated emails to 
staff and managers 
when actions occur



The organisation 
identifies groups 
of staff

• Complex audience rules 
to automatically group 
staff and allow training 
to be allocated



The organisation 
pushes training 
out to staff

• Certifications and 
Programs used to offer 
staff training options, 
suitable to meet their 
needs



The organisation 
can track 
compliance in real 
time

• Either directly in Totara, 
or by extracting reports

• Future opportunities to 
do more reporting 
directly in Totara



Data can easily be 
imported from 
multiple sources

• Learning data comes 
from a range of external 
systems

• HR data comes from ESR 
and is updated using HR 
Import. Changes (email 
address) are manually 
re-input to ESR.



Where might the future take us?

• More reporting directly in Totara?
• More sophisticated Certification pathways?
• New ways of learning?

… or maybe back to ESR?



Any questions?


